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EXECUTIVE SUMMARY

Project THRIVHitendedto develop a connected and civically engaged community and address persistent
inequities in identified areas of need through creating or recreating of sgduwproject wasdesignedvith
youth, families ,andall communitymembersandidentified & K 2 {i &edighbidrboodsin mind. Despitemultiple
incidentsandbarriers(outlined below)duringthe project timeframe, projectgoalswere accomplished.

ACCOMPLISHMENTS

Project THRIVEBad many accomplishments, ranging from the introduction of new parental amithysupports

to advocacy work and trainings for communrligised partners and resident leaders that would empower them

to transform themselves, their families, and their neighborhoodse grbject focused on expanding community
knowledge in violence preveioh strategies and efforts, connecting families who felt marginalized to larger
collaborative existing efforts, and enhancing relationships between them and their local public servants and law
enforcement stakeholders.

The prgect wasable to address gaps withihe continuum of care services, focusing on efforts tivatld

ultimately grow community confidence, relationships, and security in a time and climate marked by difficulties
and violenceThemodel focused on buildingkill ses, advocacy, and leadership traits that would continue to
grow and develop beyond thierojectTHRIVE! CalVIP Grant timeline.

Residents in 2028017 community forums who felt disconnected, lacked educatiassues facing youfland

yearned to be part ofomething bigger have since shared in a 2824t Gilroy focus group how programs under

the ProjectTHRIVE! umbrella made them feelnfident, connectedandempoweredto be vocal and do more

F& | LIk NI 27F (KS /Balbws ¥pédiy doimgishraents uhdedeach 2 v & @S rdsiMP 2 S O
areas:

Result Area 1: COMMUNITY MOBILIZATION AND COMMUNITY EDUCATION
Accomplishment Thirty-four (34) Promotores weretrained anddelivered much neededupportto the
community during theCOVIBL9pandemicand are now advocating for more changes in their community

AccomplishmentSan Ysidro Nueva Vida Resident Group (SYNV) was recognized by the Latino Family Fund and
South Valley Middle School Philanthropy cohort for their community advocacy and engagement work, and the
[FGAY2 ClFYAf@ CdzyR AYyOAMBIRIE KybheENERR ¢ LANE Y SENVIKEDOKJI |
promotores were recognized by Vision y Compromiso and awarded the Corazon de Servicio awardyt Vision

/| 2YLINRYA&2Q4a Fyydzadt adlFG§SéARS LINDYranodios2 Yy FSNBYy OS |

Accompliqiment: South County Gun Buy Bank019 included distribution of gun locks and gun safety
education and mental health support resourdd93 guns removed and demolished, including 26 assault
weapons, 205 handguns, 159 rifles, 103 shotguns; 300ogka distributedand 200 resources bags
distributed)

Fﬂ S Helping people build
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Result Area 2: YOUTH EDUCATION AND
OUTREACH

AccomplishmentSix hundredorty-one (641)
unduplicated youthparticipated in afterschool
programmingduring the project timeframén Gilroy
and Morgan Hill, 8 Of43 youthparticipantswho
completedXinachti, Living Above the Influence (LATI)
Chill Out, and ConXigrogrampost-assessments,
77%reported increased life skills.

AccomplishmentOver 10,000 violence prevention
contacts made in known hegpots locations in South
County.

Result Area 3: COMMUNITY/LAW

ENFORCEMENT RELATIONS

AccomplishmentOf25community membersvho completeda Community Police Acadenppst-assessment
92% reportechaving increasdtrust in law enforcement officerand 92% reportedhaving workedo establish
better relationships with law enforcement officers in their commurtibysolve problemshecause otheir
participation.

AccomplishmentOver 8,000 duplicatedommunity members attended twenty two (22) community events that
promoted and opportunity for relationship building between community and law enforcement.

ACCOMPLISHMENT:
INCIDENTS AND BARRIERS

ProjectTHRIVE! achieved its stated goals even in the face of
dramatic unforeseen setbacks, delays and chanigethe
communities in South County, including timass shooting at the
2019 Gilroy Garlic Festival, the COXtEpandemicandhigh staff
turnover. Thechaos and aftermath of the 2019 shooting at the ¢

Gilroy Garlic Festivaland the COWIp LJ Y RSYA OQa f 4 ; Individual
shutdown less than a year after the shootifgycedgrantees, 1
staff,and community partnerso regularly adapt and pivdb
keepup with communityneeds and demands.

THRIVE: Tiered Continuum of Care Model

Family Community

Despite the evechanging climate and challenges, THRIVE! was
purposeful in creating strategies and approaches for building trust
and stronger community relationships, using a Restorative
Paradigm at the heart and the MulBystem Approeh Model
(triangled services where larger prevention work happens at a .
community level and more intensive supports happen in smaller through our Ml Agency PartnrsipSouth County Youth Task Frce
tiered approaches).

K\ASR Helping people build
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2019 Gilroy Garlic Festival Mass Shooting

A mass shooting event occurred at the Gilroy Garlic Festivauly 28, 2019 Twenty(20)people wereshot,
andthree people diedin the shooting For decades, Gilroy Garlic Festival servetthasnain locafundraiser to
support Gilroy schools and youtommunity serving agencies with all festival coordinating roles volunteering
100% of their time to ensure the success of this homegrown nationally recognized feét@ahfter year, South
County high schdstudents, teachers and residents volunteered, taking pride in their annual ety

resident either attended or knew someone volunteering or attendingddition to the tragedgufferedby

victims of the shooting fe violence also had broader irapts on thecommunity includinghe Gilroy Police
Department Since the event, the department has experienced an unusually high amount of turnover (mostly
through attrition) and multiple officers were temporarily placed off work or given limited duty asggts To
addres<critical community needs in the wake of this shootimgrious existing and newly developedmmunity
resources were utilizedCommunity centers, like San Ysidro Cultural Center, were immediately opened for full
day communitybuilding, sipport and healing circles, open to anyone needing to stopin to be in community or
release in an intentional and safe place.

Residentsvere impacted bythe sadly now welknown effectsthat mass shootings causea@ommunity:
cognitive delays, such as difficulty processing new information, focusing on trauma details; behavioral
symptoms, such as heightened aggression, withdrawal, increased use of alcohol or other drugsgelf
suicide; emotional reactions of geession, anxiety to panic, hypeigilance to danger, irritabilitygnd guilt, to
physical and spiritual reactions.

After the shootinghe South County Youth Task FO(&Y T)feam put into action the previously set

emergency response plamhe35+ agncies activatethrough this response plan providedcomprehensive,
communitybased responsthat broughtin community voiceandhelpedrespond to the soci@motionalneeds

by providingindividual and group counseling serviga®l circlesincludingfor first responders as a specific

group in need of supportSCYTF put together focus groups for state and federal consultants to examine the
community effects of the shooting and how new services being requested could best be utilized and shared.

Additiondly, the Gilroy Strong Resiliency Center (GSRG established in response to this challenge. Funded by
a grant from the Antiterrorism and Emergency Assistance Program (AEAP), GSRC coordinated established
services and provided a place to develop new sesiThe GSRC 2 LISN} G Ay 3 2dz2i 2F GKS
2T £ A OU A YasadlesigriedNdpho@de a éentralized place for victims to have their r@edisntified and

b) comprehensively supported by linking services in a single sftaféandservices developed under the GSRC
grant included ictim advocacycommunityoutreach victim compensatiopmental/behavioral healthchildcare
andtransportation All partners (mental health providers, first responders) were traindddnma-informed

care and psychological firaidto ensure empathetic responses to victims as they entered the system. This
included educating mental health providers on first response cultotgoost first responder use and

participation in mental and beavioral health services

Altogether,57agencies assisted the Gilroy Police Department in relation testiosting participatingwith
established servicemndsupportingdevelopment ofnew services

Impacts of COVID-19

The COVIR9 pandemic had a significant impact e Project THRIVprogram and altered the
implementation of strategies and activities. During the SheltdPlace(SIP) COVIEL9 delayed progress and
inhibited directparticipantcontact, communicatiorandin-personmeetings, necessitating workarounds and
adjustments on many levels. Due to many organizational closures or reduction in senacgsprogram
activities werechanged or stopped until thBIPwas lifted.The stress of COVAI® triggered trauma for some

QSR Helping people build
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youth and community membersvhich increasethental healthsymptomsand, in some casesicreased
substance usandinstances oflomestic violencelsolationand difficulties with remote learning presented
extreme challenges for already vulnerable youtfany Gilroy residents depend on the restaurant service
industry and retail, all of which were affected and shut down dutirgSIPEasiGilroy wasne of thehardest
hit areas with ahigher number ofoutbreaks and positive cases in comparison with the rest of the County.

The community had been under considerable stress from the mass shooting event and was further traumatized
by the uncertainty of COVHDO. During theSIR staff and community partnershifted to find new ways to keep

in contact with youth, many of whom were now required to take on a parental role and care for younger

siblings Someyouth spent more time in hurtful and even abusive homes since schoolsolesed.Staff and
partnershad to adapt and give new tools to youth and families using innovatipeoacheso they could in

turn feel empowered and were in better places to empower their friends, neighbors, and other families.
Developmentally, thisime had adetrimentaleffect onmanyyouthwho, for example, had stopped attending

school inpersonin the second semester of 5th grade only to come back as 7th giaderew middle school,

or who entered remote learning as 7th gradeand returned to schol as 9th gradeson a high school campus.

Project THRIVEtaff supporedcommunity members in utilizing social media and virtual platforms to create
access to meetings, circles, afiditaltrainings.They gave computer tutorials and taugtdme residents, who
had never used a computer, how to typResidents who did not knolwow to read and write were at a higher
disadvantage and had weate emails antearn computer symbols overnight an effortto try to stay afloat
gA0GK (KSANI OKCGomRuNily ¥adersveie@ie 202 ippoyt ehelr networkso utilizethe platforms

to continue the services and engagement wdrhe progransupportedthesenew virtual ways of
communicating, engaging residents and developing organizational neighborhood leadirseinild capacity
for community advocacy and action, andgaoritize strategies not only to reduce violence, but to reduce fear,
hunger, find financial help to pay rent and utilities, and mdree program leaned on community partners and
community leaderspromotores to reach out families who werthe most difficult to reach.

Sheduledyouth sessions at targetédiot spot<Inoved tovirtual sessions, other than fogoickupsand
distribution sitesfor food, clothes, diapers and formulas, estaff madehome visits whemecessarand
meeting with youthand/or parentsoutside while adhering to social distancing. Stafledyouth andfamilies to
check on their welbeing duringthe SIPandvisitedparks and otheputdoor spaces to offer bilingual
information, resources angbrotective equipment

COVIDB19 changed how community and law enforcement communidabeit the program was able to move
forward withengagementProject THRIVIpartners and stafivere ableto build ard bridge relationships

between community and law enforcement by bringing in police departmesasimunity prosecutorand

probation to participate in various circles, educational workshops, virtual events, and food distribution sites in
Gilroy and Morgan Hill.

High Program Staff Turnover

Personnel vacancies and transitions were a significant challenge. From theobtisegrart period, the City of
Gilroy experienced transitions of multiple city staff and vacancies for positions that were key in this fdriogct.
following positions wer@npacted by personnel changes:

CalVIP Coordinatosition vacant
Three (3SCY TEoordinators
Three(3) CalVImirectors

Two(2) Plice Chiefs

Two(2) Gty Administrators

rﬂ SR Helping people build
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1 Two(2) Mayors
1 Recreatiorbepartmentsubstantially reducetb a smallrecreationunit
1 Significant City of Gilroy COV1Blay offs

TheCalVIP Coordinatevasvacant for over a year, SCYdderdinator position was vacant for months before
changingwo times, and the CalVIP Project Director changed three times. Additiooa#inges occurred in the
positions of the Police Chief for both Gilroy and Morgan Hill, the Gilroy City Administrator, and the City of Gilroy
Mayor. Also, the City of Gilroy Recreation Department reasicedinto a small recreatiodivision.

The transitims and vacancies occurr@dthe first year and a half of this projec$ince he project was unable to

fill the CalVIP Coordinator position witbordinator-level personnel, the project was staffed with different levels
of part-time staff such aspecialsts,interns, and other available personnel to ensure basic, yet effective project
initiation andcoordination. As a resulthe first contractual services did not start until W®2019.

Increased Violence Among Y outh

Unfortunately, staff aregecentlyseeing increased violence among youthaind off school campusestaff

report higherlevels ofaggression and withdrawal, common reactions to str&ategiesemployed by staff are
to quickly movetowards building resiliency strengtherg 2 dziatility @ adapt well to stress, adversity,
trauma,or tragedyusing a traumanformed lens Staff are alsavorking with families to counter stressors by
developing a stronger sense of connection duringheetof isolation, and practicing empowerment techniques,
emotional regulation techniques, cognitive approacli@sch as visualization or meditatipand creating safe
and comfortable spaces for healingghile parents and resident leadet®ve been receptw, staff are finding it
more challenging to connect to youth

Sustainability

At the close of the grant, staff secured funding to continue some gitarded activities while others

unfortunately had to be reduced. In collaboration witie Cross Agency Sgstis TeanCASTand

Neighborhood Safet@ervicedJnit (NSU) SCYHwas able to advocat® First Five to bring one of their model

Beacon of Hope Family Resource Centers into East Gilroy, a $450,000 annual resource. Additionally, the SCYTF
Program Managerrad NSU Program Manager worked with a local @Bsaft a proposal andrereawarded

$600,000 over three years to continue and build on the Promotor work in Gilroy, Morgan Hill, and East San Jose.
The Santa Clara County Public Health Department is alsewooking withCBQCarry the Vision to hire San

Ysidro and Nueva Vidomotores for their COVH29work andto support theirrecovery café modekhus
KStLAYy3a FlIYAfeQa fAPSEAK22R® [ladGfes GKS SXBGNROI
financiallyin orderto continue some of th@roject THRIVprogramming.

UNINTENDED OUTCOMES

New Services and Support

Due to COVIRY9,staff andcommunitypartnerscreated new services and support for community members,
includingformuladistribution, emergency food response, parent trainings on technology and computer usage
due to virtual learning, vaccine registration and COWDesource fairs, testing sites, ation popup clinics,
andthe promotor ledcommunity dress distributiom partnership with NSUThis kegan with freebabyclothes
andled to free dress distributiato young women/youth/femmes for their ahome celebrations during COVID
19 school clsures.

QSR Helping people build
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Morgan Hill Nueva Esperanza
Neighborhood Resident Group

Based orthe work, strong community
leadershipand growing success of tigan
Ysidro Nueva Vid&YNYcommitteeresident
advisory group (to the SCYThin the East
and Centraareasof Gilroy, Morgan Hill
residentssoughtto duplicate theorganizing
model and createdhe Morgan Hill Nueva
Esperanz@HNE)esident group SYNV
leadersprovided mentorship training, and
support tothe MHNE leaders on group
formation, resourcesand other organizing
tactics SCYTF supported promotor
development for both Morgan Hill and Gilroy
residents, facilitating a ctearning space and
empowering their ability to create community coalitions, such as completing promotor catitdiictrainingsin
late 2020, the MHNE groupitiated conversations with elected officials about issues that impaci.tétnx
community in Morgan Hill. Some of their accomplishmeénttude partnering with Public Health foay
Promotores conducting C®ID-19 outreach and engagemerandhosting monthly cafecitos witthe Morgan
Hill Police DepartmenhewMorgan Hill Superintendent, araiCity Council Member.

New Community Collaborations

The followingactivities/groupswere initiatedin 2020as actiorbased working committees of the SCYUIE to
the unforeseen needarisingfrom the Garlic Festival mass shooti@QVIBLY, as well as the heightened racial
tensionsnationallyexperienced after the killing of George Floyd

Ending the Digital Dvide/ Parent Support and NetworkT his committee supported parents and guardians of

Gilroy youth during remote learnin@dvocatedand worked to ensure all students had Chrome books and

access to Wi. SCYTF contributed $38,000 to GUSD to érghediteClromebook purchases for east Gilroy

youth and lower the ratio ohumber of youth to chromebooks in the hom&he committee held volunteeed 3
ocoachupst at the library, elementary schools, and in the communitgupport parend Q dzy RSNR U YRAY
remoteSI NYyAy3 | yR K2g (G2 OKSO] 2y GKSANI OKAf RNByQa LN

Whatis Racism 10and School to Prison Pipeline Trainisglhese trainingded by Living Above the Influence
and Christian Bijoux, Program Director for the Dually Involved Initiative in Santa Glety, @nd Tia Martinez
of Forward Change Consulting, were attended by over 150 local stakeholddedandhe creation of two
committees: the Race and Equity Committee and Race, Equity and Youth Leadership Committee.

Youth Race, Equity, ariceadership CircleThis circle, forguth ages 1218, created a safe space to hold

conversations centered around meanintaking, interpretations of race, arile examination of how political,

structural, and historical decisions affect human beings. Yao#lyzed historical mattemsndexamined how to

expand youth rolesinto SCET I YR @2A0S 2F &2dziK 2F O2f 2NJ Ayd2 G§KSA

Racial Equity, Leadership and Justice Learning Cireladers discussed experiences with systems that have

historicdly and politically created hierarchal meaningaking of race and equity. Thegsearchecducation,
juvenile-adult justice systems, racandroot causedo inform best practicesParticipants explored

/\ASR Helping people build
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opportunities to help dismantle the pipeline prison anddiscussedheir role inshifting negativeo positive
feedback loops thaimpactyouth and families in South County.

Food Insecurity Response Support Team (FIRS&keholders analydeemergency food access during and
after COVIELY,identifying adack of equity foiGilroy and Morgan Hill distribution sitéisat were distributing
less food per family than similar zip codes in San Jose (a differencel@01bs. per family, per visi:IRST
identified practical solutions to ensurthat the need foremergency food resources in Gilroy and Morgan Hill
were met. An Emergency Food Access Repastsent talifferent County departmentghe Board of
Supervisorsand shared with other smaller rural communities facing similar experiences.

School Attendanc&Vorkgroup:This committee worked wite BOsind the South County school districts to
collaborate on resources and strategiedest support elementary, middle, and high school youth wieve
disengaged from schoauring remote learning and SWwhetherbecause ofechnology or life issues, through
home visits and services.

LESSONS LEARNED

Challenges with  Promotores Program Start -up

Bringing in an outside agency to train Promotores was an unanticiftaienge anded to a learned lesson
When staff ontacted nearbyagencies, there wasesitanceo starting to work in a new communityvith
agenciesvanting community members to travel to their location rather than working in Gilroy and Morgan Hill.
Staff als@ncountered hesitance from outsidgenciedbeing afraid to stefinto newer geographiareas
occupiedby otherlocal agencies. Resident leaders who were part of conversaiereme frustratel.

External evaluator, Applied Survey Resea&@Rwas able to put staffin contact witflisiony Comproniso, a

national organization based in Los Angeles with satellite offices in Oakland and Santa Rosa. Staff and resident
leaderstraveled toLos Angeles fax Promotorconference in the winter of 2019. Resident leaders were
impressedythe number of trainedconfident Promotores. They weranpressed bythe skillsets and

presentation styles of grandmothers and grandfathers from Los Angeles and the Central Vallegyandrt
committed and determined to brinyisiony Compromisao Gilroy.In 2020, theVisiony Compromiscstaffheld

their first training in theSouth County community. A beautiful, trusting relationship Wwitkiény Compromiso

has been establishaslith manyresident
leadersnow certified asPromotores.
However, ladstaffknown then whathey
know now,theywould haveextended the
preparation and planning stage allow for
more time for the identificatiorand
negotiation with atraining partner.

/\ Helping people build
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WASR

PROJECT DESCRIPTION

OVERVIEW OF THE
PROJECT

The South County Youth SlaForcSCYTH a regional
collaborative of local government, schools, community and
faith-based organizationhat was formeccreated as a
deliverable of the first California Gang Reduction,
Intervention and Prevention program (CALGRIP) award.
2012, theSCYTF adopted its inaugural Strategic Plan that
formed the foundation for a formal and sustained
commitmentof comingtogether in the best interest of south
{FyGr [/ fFNY /2dzyiedQa &2dziK
and support of the SCYTF membership, the plan united the
collective missions of the membership around a single visio
and common goals tpositivelyinfluence thelives of South
County youth and reonnect them to their families, schools,
and communities. Since its formalization, the SCYTF has
followed its strategic goals in utilizing bdttre (CALGRIPhe
California Violence Preventipintervention and Preverdn
Programand other leveraged funding and resources to
establish a comprehensive service delivery model and
developnew capacitieand confidence for positiveulturally
responsive anevidencebasednterventionand support for
youth and their familiesThe newly updated SCYTF Strategig
Plan titled THRIMVEransformation and Hope, Resiliency,
Integrity, Voice & Engagement), was adegin the Fall of
201762 aSNWS a GKS of dzSLINAY
three-five years

TheSCYTF Missioho promote a safe and nurturing
community that creates and ensures sustainable access to
opportunities, resources, and services for South County
youth and their families, while empowering their voice and
supporting their growth and success.

The SCYTF Vision Stateméntommunity that is safe and
free of youth violence where young people are strong,
thriving and connected to their families, schools, and
neighborhoods.

Thestrategic planning processcluded over 30@ommunity
members 46 policy makerand69tech team membersvho

concludedthat if services across all sectors are perceived

TRANSFORMATI@Nheir lives-a radical change
in their character and/or appearance. To experience g
N} RAOIFE OKIy3aS Ay GKSANJ

HOPHor their future. Hope requires that caring,
trusting adults in theitivesg at home, in school, and in
their community, must raise their expectations for you
in our community and provide them the support
required to realize their full potential. For some youth i
our community, they and their families experience sod
inequalities, such as poor housing, lack of economic
opportunity, and health indicators that make them mo
vulnerable to risk factors. To ensure that all youth in
South County can flourish, it is essential that services
RSLIX 28SR GKIGd AyONBIas @

RESILIENGC#Er the ability to manage stress when
faced with adversity or trauma. This is achieved by
dziAf AT AYy3 &2dz2iKQ& AyylLas$s
in the community and connecting them to supportive,
caring and competent adults that can supporeth
when they are met with a challenge or to navigate the
vulnerabilities they may be experiencing in their lives.
Building strong character is an essential development]
asset to ensure that our youth can engage civically in
our community and contribute meitively. To achieve
UKAAZ U0UKS RS@OSf2LISyu 27F

INTEGRITi¥critical, the capacity to understand and
the ability to possess honesty, truth and trust, where
GKSe OFy 1S8SSL) GKSANI LIt I
say they are going to do and how they a@yg to act
can be trusted. To increase community participation in
our youth and families, the SCYTF is committed to
supporting them and providing them the training and
2LILI2 NI dzy AGASE G2 KIFI@GS X

VOICE YR dzy RSNEGIFYR GKS AY

ENGAGEMENThe possession of voice will enable
youth to speak out loud their thoughts, ask critical

guestions about things they are seeking to understand
in the world around them, and have the confidence to
share their hopes, dreams and aspirations. Engageme|

in thecommunity means that youth and their families
are engaged in their learning at school, in creative

activities in their home and community, participating in

youth programs and volunteering in the community.
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safe, culturallylinguistically competent, accessible,

strengthbased and famikgentered, many families would engage in serdadier rather than
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later. Accordinglythe SCY T&rategicHan specifiedive violence prevention strategies for which future grant
funding wouldbe aligned:

1) Community Building and Violen&sevention

2) Education and AfteSchoolProgramming

3). Canmunity Police Relations

4). Street Outreach and Interventionsing a communitgentered, evidencdased practice approach

5). Utilize a MultiAgency Task Force approach
These strategies were used in determining the gaabgectivesand outcomedor Project THRIVE!

CalVIP/Project THRIVE!Partners
The following agencies and community partners have been active collaborators during this phase of Project
THRIVE!. Without theacommitment and collaboration, the work would not have been possible. Partners

include:
1 GilroyPoliceDepartment 1 MorganHill PoliceDepartment
1 GilroyUnified SchoolDistrict 1 MorganHill Unified SchoolDistrict
1 Officeof the DistrictAttorney 1 NeighborhoodSafetyServicedJnit
1 GilroyYouthCenter 1 CommunitySolutions
1 ConXiorto Community(ConXion) 9 GilroyRecreatiorEasiGilroyParkActivation
w EmpoweringOur Community(EOCjwith 1 MorganHillRecreatiorr After SchoolProgram

LivingAbovethe Influence(LATI) (with BoysandGirlsClub)
Visiony Compromiso SantaClaraCountyJuvenileProbationDept.
SanYsidroNuevaVidaResidentGroup SantaClaraCountyLibraryDistrict

= =4
= =4

PROJECT GOALS AND OBJECTIVES
In providing the programs and services described abBveject THRIVBbped to accomplish three goals
(named @ w S & dzf by PiojpBTHRIYE!
RESULT AREA: COMMUNITY MOBILIZATION AND COMMUNITY EDUCATION
Improve and expand community building and violence prevention
Activities:
Promotormodel for community engagement and leadership development
RESULT AREZ YOUTH EDUCATION AND OUTREACH
Increase accessible safe spaceslafter school programs for children, youth and families
Activities:
Expansion of after school programs in affordable housing complexes
Lifeskillstraining and practices
Expansion of lat@ight gym and midnight gym
Engagement curriculums that reconnectd reengage youth and young adults

Restorative Justice circles
Peacemakin@irculos

RESULT AREA: COMMUNITY/LAW ENFORCEMENT RELATIONS

Build relationship between law enforcement and the community to increase trust, create better
understanding, improveommunication,and move towards &estorativeJustice model of solving problems

P Helping people build
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Activities:

WASR

I AGAT Sy esnanel/ RSYYYAdzy A i & R 8 WPO&ETHRIVE!
National Night Out

Partyin the Park

Y outh Empowerment workshops

Parent Project

Coffee with a Cop

CommunityCirculos

Helping people build
better communities
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DATA COLLECTION
DATA COLLECTION SYSTEM

Externakvaluator Applied SurveyResearciiASRworkedwith ProjectTHRIVEStaffto developa data
collection/trackingsystemto recordprogramservicesactivities ,andoutcomesrelatedto the evaluationplan.
ASRanalyzddataandreviewedimplementationandoutcomesthroughoutthe programperiod. In the first few
monthsof the program,ASRcreateddocumentationto establisithe methodologybehind eachmeasurealong
with its sourceandthe office or entity responsiblefor collectingandtransmittingthe data.

Programnstaffcollectedquarterlyreportsthat capturedall datafrom community, Cityand Countypartners.Staff
disaggregatednddeidentifieddatato completequarterlyreportsto BSCCalVIPAdditionally,staffhelped
community partnersdistributesurveytools. Staffensuredsurveysvere completedandsubmitted,storedin safe
(keyedfiles)andthenroutedto the evaluator.

ASReviewedthe programmaterialsandassessment®r eachelementof the ProjectTHRIVEbrogramto
determinewhatadditionalassessmentsr surveysvereneeded.ASRcreateddatacollectiontools for the pre-
andpost-assessmeustfor the generalPromotortraining andthe Community PoliceAcademiesBelowis a
summaryof the datacollectiontools usedto trackprogramimplementationand outcomes.

ASR DEVELOPED DATA Vision y Compromisbider Comunitari®romotor PreTrainingSurvey
COLLECTION TOOLS Vision y Compromisbider Comunitari®romotor Pos{TrainingSurvey
Gilroy Restorative JusticeYouth Participation Posturvey

Community and Police Relationships: Law Enforcement OfficeiSRogty

Community and Police Rellatships: Community Police Academy
Participant PosBurvey

SURVEYS FROM PROGRAM Nueva Vida Promotores PeStirvey
PARTNERS South County ONE Youth Development Survey SGERchtliProgram

South County ONE Youth Development Survey FY 22020, LATFChill
OutProgram

Parent Satisfaction POST Survey FY-2029, LATChill Out Program

South County ONE Child Development Survey City of Gilroy Recreatio
Youth Center

South County ONE THRIVES Youth Development Survey F20209
ConXion Thrives

Gilroy Community Police Academy 2019 Evaluation
Gilroy Youth Police Academy 2021 Evabrat

OTHER SURVEYS ADMINISTER Parent Project Questionnaire

F Helping people build
‘I'ASR better communities 14



RESEARCH DESIGN

As part of the evaluation proce#s3Rconfirmed key outcomes and developed tools to measure outcomesin

accordance with best practices. The gramQa S @I f dzl (i A 2 ymefhodsdesigh atilizing uanft&ive and

jdzit €t AGFGAGS REFEGE G2 FraasSaa (KS to@ardNdscdrdpiishing@Ephts dnd
outcomes associated with implementation. Process and outcome measures of the evaluation utilize data from
multiple sources and perspectives (assessments, surMgis).instruments and tools, including the data collection
tools and preand posttraining surveyéisted above, were developed to assess progress towards the following
process and outcome measurésSR developed a data collection tracker to collect, monitor and analyze all process
and outcome data related tthe evaluation plan.

PROCESSEVALUATION

Descriptive analyses were conducted to assess progress towards implementation and readProjebe

THRIVBbdrogram.Programactivities were summarized in quartergports. Activities and trainingsof youth,

LINE 3 NJ

community and law enforcement weregged by program staff on paper logsd shared witiProject THRIVE!
staff. Dates, locations, content, and attendance at group intervention sessions was documented and reported in

quarterly reports.

Participant level progam engagement data was recorded on paper copies for data management, linkage, and
analysis. Dates of key program entry and engagement activities was included in the program database to enable

calculation of metrics.

Status of Activities Described in Prop osal

Violence Prevention Strategy

Proposed Programs or Services

Activity

Carried Out?

Community Building and
Violence Prevention

Peacemaking restorative circles and restorative practics
expansion of latenight gym with miehight gym,
MotivationalInterviewing, Joven Nobl& irculos

Education and After School
Programming

Expansion of after school programsaiffiordable housing
complexes, Botvin Life Skills, Mindfulness

Community and Police

Community(CitizenPoliceAcademies; Community
events/gatherings; Coffee with a Cop, Community and

Intervention

Relations Police Engagement Strategy, Participation in Communil
Circulos
Street Outreach and Promotormodel for community engagement and

leadership development, Community Resative Justice

SSKIK

ASR colleetdthe followingprocessnmeasures to answer the key evaluation questions relateBroject THRIVE!

implementation.

QSR Helping people build
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Process Indicators

RESULT AREA 1: COMMUNITY MOBILIZATION & COMMUNITY EDUCATION

RESULT AREA 2: YOUTH EDUCATION & OUTREACH

# of Promotorestrained 34
# of community members engaged and trained in Universidad Popular 34
# of individuals that earned a community leadership certificate through Universidad Populg 34

# of nights Late Night Gyoperated 71
# of unduplicated Late Night Gym participants 323
# of youth that participated in Joven Noble 122
# of youth completing engagement curricula (Joven Noble, Cara y Corazon) to fidelity 132
I 2F WK2{3G alLJ2 i amogranmimG Ndayg dweleld G S NB OK 2 2 § 13
# of unduplicated youth that participated in afterschool programming 641
# of pro-social activities held (Saturday park activities, games, mentorship, college visits et 395
# of Life Skills sessions completed 182
# of Restorative ustice circles held 48
# of youth participating ifRestorativelustice circles 106
# of peacemakingirculosheld 8

# of youth participating in peacemakiogculos 90

RESULT AREA 3: COMMUNITY/LAW ENFORCEMENT RELATIONS

# of Community Circles facilitated 48
# oflaw enforcement officergvolved in circles 31
# of youth involved in circles 329
# of community members involved in circles 238
# of @mmunity Police Academies (CPA) held 3
# CPAs taught in language otttean English 2
# of individuals that atteneld CPAs 80
# of sessions of Parent Project held 3

/?ASR Helping people build
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# of youth empowerment workshops held 169

# of community events heldParty in thePark, Coffee with aCop, National Night Out, etc.) 22

OUTCOME EVALUATION

ASR collected the followirmutcomemeasures to answer the key evaluation questions relatedroject THRIVE!
implementation.

Outcome Indicators

OUTCOME INDICATORS DESCRIPTION

RESULT AREA 1: COMMUNITY MOBILIZATION & COMMDNITATION

% of participants who repokinowing aboutools to

advocate for themselves 62%
% of participants who report having the confidence

advocate for themselves 100%
RESULT AREA 2: YOUTH EDUCATION & OUTREACH

% of youth reportingncreased life skills 77%

Improved outcomemiclude arange o
50-91% 24items, from selfidentity to
academicskills

% of circle participants reporting improved outcome]
due to participation

o Among a cohort of highisk case
% of youthoverallwho recidivated 5% managed youth, recidivism was

% of highrisk youthwho recidivatel 87% higher thaln f:_\mon]g the r?eneral
population of yout

RESULT AREA 3: COMMUNITY/LAW ENFORCEMENT RELATIONS

% of community members reporting increased trust

0,

law enforcemenbfficers LEO¥ 92%

Respondents indicated they must
% of LEOs reporting increased trusting relationship 100% comWrrc:Lrjﬁitt(;/t;lrjllclj(:r;{relilsg\\l/lteht;[zgting
community relationshipswith the community

they serve.

% of community reporting increased understanding 920
issues facing LEOs °
% of LEOSs reporting increased understanding issue 86-90% Respondents indicated they becam
facing community moreaware of the challenges faceq

(Tr Helping people build
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by adult and youth in the community

they serve.
% of community members reporting willingness to 96%
work with LEOSs to solve problems °
% of LEOSs reporting willingness to work with Respondents indicated they planne
community membersto solve problems 95-100% to establish better relationships with

adults and youth, to address
community problems.

(7ASR Helping people build
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